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EXECUTIVE SUMMARY
e

For over 87 years, the College has been educating artists and designers. Currently, over 1,200 students are
registered at ACAD. Like other post-secondary institutions in Alberta, the College is accredited by the Quality
Council of Alberta, but it is unique in how it delivers education. Within this environment, students receive the
techniques, tools, intellectual stimulation, and encouragement to discover and develop their own personal voice
and passion. ACAD sets the standard, offering the highest quality art and design education available largely
because we graduate students that have the skills to both think and do. Our studio-based and practical theory
produces innovative thinkers, creative problem solvers, and visually talented students. ACAD classes are small,
allowing for regular one-on-one interaction. As a result, ACAD is ranked as one of the top of the field in post-

secondary institutions in job placement and career satisfaction particularly in our design degree programs.

The path to an enriching career isn't a linear one, and creative schools like ACAD arm students with the skills
and entrepreneurial spirit that empower them to forge their own career path. Our graduates are leaders in the
art and design fields, impacting contemporary art and design, pioneering breakthrough design, and acting as

a catalyst for change in communities around the world. Our graduates play an integral part in diversifying the
economy and have a significant role in the growth of creative industries in Canada. To put this in perspective,
creative industries across Canada contribute a staggering $57.1 billion to our economy when compared to
other industries such as mining, oil and gas extraction at $57.4 billion or professional, scientific and technical
services at $61.6 billion' we are on par. In Alberta, the arts specifically create 22 jobs for every million dollars
spent as compared to oil and gas extraction which creates 5 jobs per million spent.? Alberta has the highest
per capita spending in the country on admissions to museums and heritage-related activities, on works of art,
carvings and other decorative ware, on books, and on live performing arts.?In fact, revenues generated through
arts programming have consistently exceeded expenditures. These are significant numbers, producing real jobs

and real economic impact.

For the past two years, under the leadership of its Board of Governors and President + CEO, the College has
undertaken a number of significant initiatives intended to create real change within the institution. In addition
to a new strategic plan, the College has restructured its Academic Affairs condensing 13 program areas

into four new “Schools”. We have appointed a new Vice President of Research and Academic Affairs and
four new School Chairs who are preparing for a new Master's program to be delivered in 2015, reviewing
curriculum and programs, engaging in more research and developing plans to live the mandate across the
province particularly in the north east portion of the province. The College has also restructured its External
Relations division to focus on building community and connecting with industry, developing strong community
relationships, inviting participation and focusing on fund raising and revenue generation activities. Concepts

' Industry Canada, GDP Growth in the Canadian Economy, 2012. http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00013.html
2 The Alberta Foundation for the Arts, “Ripples across the Province, How Arts Organizations benefit Alberta’s Communities. 2012.”
3 Hill Strategies Research Inc. http://www.hillstrategies.com
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for four new “creative” centres are being developed that will connect the College to industry and industry to
the College in more robust ways benefiting students and alumni as well as faculty teaching and research. The
College is also focusing on its administrative and governance structure to be able to support learning through
technology, facility expansion and deliver on auditor recommendations.

While it is true that the budget reduction has impacted significantly the College’s ability to more forward quickly
and deliberately, the College is steadfast on its course of change to ensure both excellence in the teaching and
learning experience for students and the sustainability of its future. It will be challenging and those within the
College recognize that new ways of thinking, new ways of teaching and new ways of funding will be required.
This Comprehensive Institutional Plan lays out how the College will move forward with its vision in the context
of the new realities of government—how the government views post-secondary education as being tied
intimately to skills development and labour force, public accountability, and ultimately, how government will
invest in institutions like ACAD in the future.

The Alberta College of Art + Design thrives in a province known for its pioneering, can-do attitude and
entrepreneurial spirit and, for its vibrant and committed arts and culture scene—a symbiotic dynamic that
enriches both ACAD and its community. ACAD is a public college and one of only four art and design colleges
in Canada and the only fully accredited, publicly funded art and design college in the prairie provinces. Even
though the College is small, its alumni, Faculty, students and staff make a huge difference and contribution to
the social, economic and cultural prosperity of our province, and nation. We provide the educational foundation
for arts and culture to thrive and grow in our province and ultimately, make it a better place to live, work and
raise a family.

WE RECOGNIZE THAT CULTURAL ACTIVITY PROVIDES
BENEFITS FOR THE ECONOMY. INHERENT IN CULTURE

IS CREATIVITY. IT FOSTERS AND ATTRACTS FRESH AND
INNOVATIVE THINKING. CULTURAL ACTIVITY IN SCHOOLS
HELPS DEVELOP FLEXIBILITY AND OPENNESS OF MIND,
ENHANCES THE ABILITY TO QUESTION AND TO SOLVE
PROBLEMS AND BUILDS CONFIDENCE, LEADERSHIP,
SELF-DISCIPLINE AND SELF-RESPECT —ALL SKILLS THAT
ARE PRIZED IN THE KNOWLEDGE ECONOMY. A VIBRANT
CULTURAL ENVIRONMENT WILL HELP ALBERTA TO
DEVELOP, ATTRACT AND RETAIN SKILLED AND INNOVATIVE
INDIVIDUALS AND THEIR FAMILIES.”*

* The Spirit of Alberta, Alberta’s Cultural Policy, 2008. Page 4



A MESSAGE FROM THE CHAIR

As a result of an extensive consultation process and external reviews, The Alberta College of Art + Design has
identified four Strategic Goals. At the core of the College's new Strategic Plan is a focus on student experience
— this driving strategy is the frame for all activities at ACAD. Over the next eight years, we will support a focus
on students and concentrate on achieving results in four strategic areas:

Student potential + success
Program excellence + research creativity

Creativity + innovation in engagement

»>wnd =

Sustainability + stewardship

Achieving these results will create a solid foundation for the College's mandate and mission to be a leading
centre for education and research, and a catalyst for creative inquiry and cultural development. The College is

confirming its commitment to provide an engaging and inspiring experience for students.

There is no doubt that the College is in transition. Those within the institution understand that in order for our
degrees and general education to be relevant in the global marketplace, we must continue on our path to

providing high quality student experience through our studio environment.

S—O

James Peacock, Q.C.
Chair, Board of Governors
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A MESSAGE FROM THE PRESIDENT + CEO

The Alberta College of Art + Design is one of only four art and design schools in Canada and the only college
in the Alberta post-secondary system with a provincial mandate to provide art and design education. We are
educators and the world for which we prepare our students is one of globalization, creativity and innovation.

Our graduates are everywhere; in every walk of life. They make our communities richer and more livable, their
work fosters unity and understanding, a sense of belonging and pride and, as individuals, they contribute
significantly to our province's economic diversity and cultural prosperity. And, they make us proud.

We know that having a vibrant art and design community is an important factor in attracting knowledge-based
and skilled workers that our province needs for continued economic prosperity and diversity. We also know that
a strong arts community is what keeps them here. The College is proud to play an integral role in educating and
training those who have such a positive effect on the success and fortune of our province.

.

Dr. Daniel Doz
President + CEO

ADULT EDUCATION IS MUCH MORE THAN PRODUCING
EMPLOYEES FOR INDUSTRY - IT IS ALSO ABOUT
PRODUCING CRITICAL THINKERS, ARTISTS,
ENTREPRENEURS, AND GLOBAL CITIZENS.””

ACCOUNTABILITY STATEMENT

This Comprehensive Institutional Plan was prepared under the Board of Governor’s direction in accordance
with legislation and associated ministerial guidelines, and in consideration of all policy decisions and materials,
economic, or fiscal implications of which the Board is aware.

S—O

[ ]
James Peacock, Q.C.
Chair, Board of Governors

5 Campus Alberta Planning Resource (2012) , Page v



A GLIMPSE AT 2020

STUDENT POTENTIAL +
SUCCESS IN ART, CRAFT + DESIGN

The College is recognized as a leader in the
quality of the student experience and opportunity
it provides, the engagement it fosters, and the
success it produces. We equip our students with
the skills and passion to learn throughout their
lives; the adeptness to not just navigate constant
change but to lead and thrive; and the spirit to find
a true sense of social responsibility. Because of the
high quality of our student experience, we are the
institution of choice for those seeking to pursue a
degree leading to a profession in art, craft or design.
ACAD is an institution that is locally-diverse and
globally-connected.

PROGRAM EXCELLENCE +
RESEARCH CREATIVITY

By offering diverse and cross-disciplinary programs
that prepare students personally, professionally and
intellectually for life; that lead in addressing diversity
at all levels, and that open a network of opportunities
around the world, ACAD is recognized as Canada'’s
leading art and design college. ACAD is recognized
as an institution that excels at providing both
depth of discipline through the values of the studio
environment as well as the breadth, flexibility and
scholarly achievement that the 21st century demands.
The pursuit of knowledge is fundamental to the
identity and integrity of post-secondary institutions.
By 2020, ACAD is a global contributor of excellence
in creative professional practice, research and
scholarship. ACAD is seen by the Government of
Alberta as a strong partner in delivering on provincial
strategies, specifically accessibility, competitiveness
and economic development.



CREATIVITY + INNOVATION
IN COMMUNITY ENGAGEMENT

Through the activities and successes of its students,
Faculty and staff, ACAD inspires creativity and
innovation in the communities it serves. ACAD has a
strong reputation and resource base through its work
in advocating for the vibrancy, value and the benefits
that innovation, creativity and entrepreneurship
bring to the city, province and nation. ACAD is well
known to internal stakeholders, the general public,
contributors and government as an institution at
the centre of the country’s creative industries; an
institution that graduates students who contribute to
the economic success and the cultural prosperity of
the country.

ACAD'S COMPREHENSIVE INSTITUTIONAL PLAN

SUSTAINABILITY +
STEWARDSHIP

ACAD is an organization known for putting in place the
people, processes, skills, strategies, knowledge, and
plans that have guided the institution with confidence
as it delivers on this Strategic Plan. The College is
known for its commitment to maintaining the collegial
and supportive culture of the institution in the face
of changing demographics. Students, Faculty and
staff experience state-of-the-art spaces that support
exemplary student experience and curriculum
development. Through engagement with government,
continued stewardship of its current resources,
and the implementation of new revenue generation
and fundraising initiatives, ACAD has developed
sustainable funding that has allowed it to pursue its
mandate of excellence in art, craft and design.

THE COLLEGE IS RECOGNIZED AS A LEADERIN
THE QUALITY OF THE STUDENT EXPERIENCE AND
OPPORTUNITY IT PROVIDES, THE ENGAGEMENT
IT FOSTERS, AND THE SUCCESS IT PRODUCES.”

9
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SECTION ONE:

INSTITUTIONAL CONTEXT

AS A PUBLICLY FUNDED POST-SECONDARY
INSTITUTION, ACAD OPERATES UNDER THE
ALBERTA POST-SECONDARY LEARNING ACT
(2004), AND ITS GOVERNMENT-APPROVED
MANDATE DETERMINES THE SCOPE OF

ITS ACTIVITIES.

MANDATE STATEMENT

The Alberta College of Art + Design, located in Calgary, Alberta, Canada, is a public, board-governed college
operating as a Specialized Arts and Culture Institution under the authority of the Post-secondary Learning

Act of Alberta. As the only post-secondary institution in the prairie provinces devoted exclusively to advanced
education, practice, and research in visual culture, design, and associated and emergent fields, the Alberta
College of Art + Design offers four-year undergraduate degrees and graduate degrees, preparing learners for
careers in visual culture and design. The College is a centre of excellence in education and research in fine arts,
crafts, design, media arts and digital technologies, and related liberal studies, and supports lifelong learning
through its credit and non-credit continuing education programming. The College is committed to the principles
outlined in the framework of Campus Alberta which calls for an approach to advanced learning in Alberta that
is responsive, innovative, high-quality, accessible, and focused on meeting the needs of the learner. Acting as
a local, provincial, national, and international visual culture resource, and through research, the College is a
producer of original knowledge leading to cultural development. lts public activities are designed to enhance
the general awareness of the College and advance knowledge and understanding of the importance of visual
culture and design to the economic, cultural, and social life of the communities and society that it serves.®

VISION STATEMENT

The Alberta College of Art + Design will be a preeminent catalyst institution for cultural development locally,
provincially, nationally, and internationally. We will manifest unconditional excellence in our programs, practices,
and policies in a laboratory environment that is committed to unconstrained inquiry and collegiality. As a place of
cultural research, we are all colleagues on a journey of discovery while enhancing our leadership role within the
cultural field. We aspire only to the highest level of excellence in what we endeavor, measured not by our past
accomplishments but by our imaginations and what is humanly possible.

¢ Approved by Minister of Advanced Education, 2010.



ACAD'S COMPREHENSIVE INSTITUTIONAL PLAN | 11

MISSION STATEMENT

ACAD is a leading-centre for education and research, and a catalyst for creative inquiry and cultural
development. We engage the world and create possibilities.

VALUES

The members of the ACAD community hold a set of complementary values that are fundamental to
the College’s identity and operations.

® We value the creative process and all that is implied by that.
* We are deeply committed to experimentation, free inquiry, research and the evolution of culture.
* We demand excellence in our practices, our support for our students, Faculty and staff,
and our external communities.
e Our support for human and professional development is reflected in our policies, practices,
and programs.
e We value our role in the society; we seek innovative paths for participation for the College
our students, alumni, and Faculty and staff.
e We value the joy and good humor that derives from being a creative institution; we believe
in a celebration of our creative processes.
e We value calculated risk-taking and entrepreneurship.
e We are all learners, working together in a transparent environment that is willing to embrace change.
e We value diversity in all respects, including philosophical, cultural, lifestyle, as well as definitions
that are more conventional.



GLANCE

BOARD OF GOVERNORS ACAD
e James Peacock, e Founded in 1926 (87 years)
Q.C., Chair o 1,248 students — 955.45 FLE's in 2012-2013
¢ Margaret-Jean Mannix, ¢ Average age 23.5 years
Vice-Chair

e 70 percent females and 30 percent males
e Dan Barnfield,

Staff Representative
e Gregg Forrest
e Sheila O’Brien
e Natasha Pashak

e Cynthia Moore FINANCIAL INFORMATION
e Carol Ryder

e 258 full and part time staff members
e 215 graduates in the class of 2013
e Qver 7,300 alumni

e 4.5 percent international students

e Total assets $21.4 million
e James Stanford

e Morgan Riotte,
Student Representative

e Unrestricted Reserves $2.1 Million

e Internally restricted reserves $2.2 million

e Total provincial base grant $11.8 million

e Average cost per FLE—$19,600 (2011-2012)

e Average annual capital spend $0.6 million
per year

e Susan Thomas
e Sue Anne Valentine
e (Vacant), Faculty representative

ACAD'S SCHOOLS AND PROGRAM AREAS

The College has implemented a new academic administrative framework that will support the evolution
and growth potential of academic programming at ACAD.

1. School of Craft and Emerging Media 2. School of Visual Arts
a. Ceramics a. Drawing
b. Fibre b. Painting
c. Glass c. Photography
d. Jewelry and Metals d. Print Media
e. Media and Digital Technology e. Sculpture
3. School of Critical and Creative Studies 4. School of Design Communication
a. Liberal studies a. Visual Communication
b. Design

c. lllustration

ACAD'S ROLE IN CAMPUS ALBERTA

* Southern Alberta Institute of Technology—joint Banner student system, food services, housing, fitness
facilities and student play on intramural sports teams. Also, Chinook Lodge is a shared resource for
our Aboriginal students.

e University of Calgary’s Taylor Family Digital Library, the Alberta Library and the Province's Lois Hole
Digital Library provide increased library access for our students and Faculty.

e Bow Valley College, Art Stream Program provide learner pathways to art and design college and
a post-secondary education.
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In discussions with Keyano College, Northern Lakes College and Red Deer College to deliver art,
craft and design education through their institutions.

In discussions with Grant MacEwan University to develop joint Bachelor of Design degree programs.
Member of the Alberta Association of Colleges and Technical Institutes (AACTI) and the Alberta Rural
Development Network (ARDN).

Member of ACAT —the Alberta Council on Admissions and Transfers, Apply Alberta, SSSO Committee
— Senior Student Services Officers Committee, and the Aboriginal Recruitment Initiative Committee.
Participate in the Alberta Association of Higher Education Information Technology.

Participate in the Campus Alberta Risk Association.

Participate with 5 other institutions in an Enterprise Resource Plan consortium to acquire common
ERP solutions

ACAD’S ROLE IN ART AND DESIGN EDUCATION

Member of the Association of Canadian Institutions of Art and Design (ACIAD)
Member of the Association of Independent Colleges of Art and Design (AICAD)
Member of European League of Institutes of Arts (ELIA)

Accredited by the National Association of Schools of Art and Design (NASAD)
Education Liaison Association of Alberta (ELAA)

National Association for College Admission Counseling (NACAC)

Overseas Association for College Admission Counseling (OACAC)

Association of Registrars Of The Universities And Colleges Of Canada (ARUCC)
Western Canadian Association of Registrars of the Universities and Colleges of Canada (WARUCC)
National Portfolio Day Association (NPDA — North American)

CACUSS: Canadian Association of College and University Student Services

ACAD’S CONTRIBUTION TO COMMUNITY

Partnership with the Calgary Board of Education on a number of initiatives including teacher
training and alumni participation in classrooms. Member of the Fine Arts Standing Committee

for Campus Calgary (CBE).

Host “Show Off", a province-wide high school art competition that offers entrance scholarships

to high school students—over 75 students participate every year.

Exploring dual credit opportunities with Boards of Education.

Joint exhibitions with Glenbow Museum, the Art Gallery of Edmonton, the Art Gallery of Calgary,
Nickel Arts Museum at the U of C, and other smaller galleries throughout the Province.

Most recently, the Art Gallery of Alberta hosted the Alberta Biennale - an exhibition of which almost
75 percent of the artists represented were either ACAD graduates or Faculty.

Support local arts festival such as Sled Island and Nuit Blanche in Calgary and the Works in Edmonton.
Established as a Toon Boom Centre of Excellence to further prepare students for careers in the
animation, film and media arts industry.
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ART EDUCATOR’S INSTITUTE

Research has shown art and other subjects of study to

be interrelated. Arts education enhances learning in other
curriculum, and activities in programs of study extend
learning in art. Exposing students to multiple perspectives
through the use of art helps them to become more
effective problem solvers.

For 87 years, ACAD has recognized the integral role art plays in students’ intellectual development. As

a result, the College has created the innovative Art Educator’s Institute. The ACAD Art Educator’s Institute
is for education professionals of all backgrounds who are working with art and design concepts and

skills for K-12 students.

Today, the College is the only institution in Canada creating tailored programming catering to arts
instructors. The Art Institute is a collegial environment that acts as a catalyst for idea exchange, skill building,
experimentation and growth. It provides an inspiring start to the academic year, creative immersion, practical
professional skills and great network building opportunities. Educators will benefit from twenty-four hours of
sessions and workshops spanning four days.

Facilitated by multi-disciplinary experts from ACAD's Faculty and comprising lectures, seminars and
workshops, the Art Institute explores numerous topics including: aboriginal art, design, ceramics, jewelry

making, painting, printmaking, photography, poetry, drawing and animation.

As part of ACAD's continuing emphasis on collaboration and innovation we have teamed up with Calgary
animation studio Toon Boom, a global leader in digital content and animation software. This partnership will give
ACAD students an opportunity to gain valuable hands on experience in emerging technologies, while providing
Toon Boom with skilled home-grown talent. Pursuing excellence is a pillar at ACAD and through these and
other partnerships we are strengthening the foundation of the College, school and the creative community.

Toon Boom provides an enhanced package of benefits as outlined in the Memo of Understanding including

software, recognition of student achievement, student development funds, alumni benefits, marketing and
promotion and instructor development and self-directed learning. Additional benefits include Student Pathways
Job Creation Initiatives and Participation in the ACAD Art Educator’s Institute. Toon Boom Animation, Inc.
CEOQ's has a personal commitment to the Centre of Excellence engagement with schools and industry.

The expanded relationship is aimed at creating a flagship academic—industry strategic partnership between
leaders in the media arts industry. This relationship will have benefits for both organizations, and for the many

students who will learn Toon Boom software at ACAD, and take this knowledge into the field when they launch
their careers upon graduation.



SECTION TWO:

PLAN DEVELOPMENT

The College’s Board of Governors approved a new
Strategic Plan, Inspiring Passionate Learning: 2020 in
November 2012. The Plan encompasses four strategic
goals that align with Ministry’s goals for access,
sustainability, quality, and community service. At the
core of ACAD’s Strategic Plan is a focus on student
experience —this driving strategy is the frame for all
activities at ACAD and support four strategic goals.
Realizing student potential in art, craft + design

Delivering program excellence + pushing boundaries of research + creativity

Inspiring creativity + innovation in communities we engage

MO~

Ensuring sustainability + stewardship of our resources

This Comprehensive Institutional Plan responds to the goals and objectives set out in this vision document as
well as guidelines provided by Enterprise and Advanced Education for a globally recognized, learner-centred,
affordable advanced education learning system. The Strategic Plan serves as the framework for this and
successive Comprehensive Institutional Plans.
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2.1
The CIP Approval Process

The Comprehensive Institutional Plan was approved by the College's Board of Governors on June 20, 2013.
The process for approval was multi-layered and involved:

e Executive officers developing robust operational plans around the goals and objectives of strategic
plan with their respective units,

® Review of the budget recommendations with the College community through town hall meetings
and various feedback opportunities,

e CIP framework reviewed at Academic Council,

® A comprehensive review of the draft CIP by Cabinet, and

* Review of the budget through the Finance and Audit Committee of the Board.

2.2
The Strategic Planning Process

The strength of the CIP planning and approval process is based on the comprehensive process of the strategic
planning process. An extensive engagement process was undertaken with Faculty, staff, alumni, and students
as well as donors, community leaders, government officials, industry leaders and members of the public as

part of the strategic planning process. At the basis of the engagement process was the view that the College
has a responsibility to listen to the needs of its stakeholders and to respond effectively, to reach out locally

and globally across diverse and under-represented communities, to challenge old assumptions and to build
new bridges. Interviews, workshops, and dialogue sessions asked individuals to respond to our foundation
questions: What do we stand for? How are we different? Why do we matter? What is our desired future?

Internal consultations have galvanized forces within the institution to move forward with significant
transformation. As a first step in implementing our academic strategy, this past year the College re-organized
its academic administrative structure reducing 13 program areas to four “Schools” with the goal of increasing

administrative efficiencies and program flexibility:

1. School of Craft and Emerging Media (Ceramics, Fibre, Glass, Jewelry and Metals,
Media Arts and Digital Technology)

2. School of Visual Arts (Drawing, Painting, Photography, Print Media, Sculpture)

3. School of Critical and Creative Studies (Liberal Studies)

4. School of Desigh Communication (Visual Communication and Design, lllustration)

This fundamental structure change has and will continue to allow ACAD to be more responsive to market
forces and ensure greater employment opportunities for students by a) offering new programs particularly
at the graduate level, b) implementing minors and majors to allow for more choice and flexibility for students,
and c) reducing silos between departments.

The external engagement process is building strong support for the College and its pivotal role in educating
and preparing future artists, designers and innovators for an enriching life’s work that shapes the world around
us. These consultations have also strengthened existing educational partnerships like the one with Bow Valley
College Art Stream Program and brought about new opportunities for partnerships within the provincial
community like the early discussions with Grant MacEwan University, Keyano College, Northern Lakes, and
Red Deer College regarding joint programs and degrees as well as better learning pathways and transfer

between institutions.



Consultations led to the establishment of a number of new “Centres of Excellence”. These Centres, Incubators
and Institutes provide an opportunity for ACAD to bring in new, leading edge technologies and ways of thinking
that enhance the teaching and learning experience at the College, bring industry perspectives to the College,
and build bridges to other post-secondary institutions, government and community, enhancing our brand and

in many cases, creating new funding opportunities. The new institutes are:

e The Art Educator’s Institute and Toon Boom Centre of Excellence

e The Centre for Creativity and Entrepreneurship

e A Digital Hub: The Creative Environment for Emerging Electronic Culture (CE3C)
e The Aboriginal Contemporary Art Incubator

2.3
Background Materials

Government strategies and policies reviewed as part of the development of the Strategic Plan and the
CIP include:

e Campus Alberta Policy Framework and Campus Alberta Future Direction, A Discussion Paper
e A Learning Alberta

e Alberta’s Cultural Policy

e Alberta’s Rural Development Strategy

e Alberta Innovates

¢ |International Education Framework

e Community Adult Learning Program

Foundational documents reviewed as part of the development of this plan include:

e Campus Alberta Planning Resource

® Industry Canada, GDP Growth in the Canadian Economy

e The Alberta Foundation for the Arts Report to Community

¢ Report of the Auditor General of Alberta

¢ Alberta Industries Workforce Strategies

e A Bold New Directions for Campus Alberta, A Discussion Paper
e Draft Letter of Expectation for ACAD
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THE CENTRE FOR
CREATIVITY AND ENTREPRENEURSHIP

We have listened to our students, our alumni, our
donors and the community and we’ve learned that in
every artist, there is an entrepreneurial spirit waiting
to be discovered, uncovered, recovered—an inherent
talent that needs to be nurtured and developed. We
heard that what we do and teach and learn here at
ACAD is one of the most important commodities of
the new knowledge economy and the 215 century:

the artistic, creative process, the capacity to think
laterally and to innovate.

i
This fall, the College will leverage this inherent capacity and Calgary will become home to a Centre of L
Excellence in Creativity and Entrepreneurship. Our mission is to empower creatives and redefine the role
of art in our society and economy. While maintaining the authenticity and integrity of the creative process,
we will equip our students and alumni with the skills and tools to reach their full potential.

Our Focus
Community An Entrepreneurial A Worldwide Virtual A Resource Centre:
Engagement: Culture: ACAD Centre: Develop a Provide resources to
Engage our community  recognized for its worldwide presence assist ACAD students
in bringing together entrepreneurial culture and virtual resource for and alumni in achieving
the arts and commerce  and as a source of creatives and industry. their full potential.
to create social and creative capital.

economic value.

Outcomes and Benefits

e The Artist Entrepreneur - more students will have the tools and skills to launch their own businesses.

¢ A Creative Community - the CCE will be Calgary’s hub of art and entrepreneurship, hosting public
talks and seminars and leveraging its resource centre to empower creatives throughout the community.

¢ A Global Network - ACAD's alumni number in the thousands and are contributing in every continent
on the planet. The CCE will be the virtual home to an international community of ACAD alumni, artist
entrepreneurs and like-minded global partners.

e Tangible products ranging from research to toolkits like an online entrepreneurship roadmap.

e An Alumni Engagement Program to tap into the talent and expertise of locally based, internationally
renowned Janine Vangool and her award winning magazine Uppercase and celebrated glass

collective Bee Kingdom.
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SECTION THREE:

ENVIRONMENTAL SCAN
1

ALBERTA’S ADULT LEARNING PROVIDERS PLAY A VALUABLE
ROLE IN ALBERTA’S SOCIETY AND ECONOMY —THEY ARE
ECONOMIC DRIVERS FOR THEIR COMMUNITIES, THEY
PRODUCE THE EDUCATED AND SKILLED GRADUATES WE
NEED FOR THE LABOUR MARKET, AND THEY CONTRIBUTE
TO THE SOCIAL AND CULTURAL FABRIC OF OUR SOCIETY.”’

CULTURAL [EDUCATIONAL] PROGRAMS BUILD SKILLS IN
CREATIVE THINKING, DECISION-MAKING AND PROBLEM
SOLVING. THEY FOSTER SOCIAL SKILLS INCLUDING CO-
OPERATIVE WORK, NEGOTIATION, CONFLICT RESOLUTION,
AND TOLERANCE FOR DIFFERENCE AS WELL AS
PERSONAL SKILLS SUCH AS INDIVIDUAL RESPONSIBILITY,
PERSEVERANCE, SELF-MANAGEMENT AND INTEGRITY.”®

Like other post-secondary institutions in Alberta, ACAD is and will continue to experience multiple challenges
for the foreseeable future. While we acknowledge that the College is facing significant challenges, these
challenges also present opportunities for the College to be seen as an integral partner within the Campus
Alberta system as the authoritative voice for art and design education in Alberta. How the College is able

to respond to fiscal challenges with new revenue streams and greater efficiencies within its organization, to
declining student populations with high quality programs that align with market need, to staff capabilities with
enhanced training and leadership programs, to the changing learning environments and the greater use of
technology to reach under-represented populations, and to the current perceptions of art and design education
will define its future and ensure sustainability. The following section outlines first the challenges and then the
opportunity for ACAD.

7 Campus Alberta Planning Resource (2012) , Page ii
8 Transformation Calgary, All for One: A Vision for Calgary, October 2012, page 5.
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3.1
Fiscal Situation in Alberta and Canada

A stable fiscal picture in Alberta seems years away. The economy is projected to grow by only 2.0 percent
decelerating from its position of 3.5 percent in 2012 and 5.1 percent in 2011.° Despite a stronger job market in
Alberta, the provincial economy is not immune to global forces and, this year, we are seeing the negative impact
of volatile and discounted Canadian crude prices. While there is prediction for more significant growth in 2014,
the province's financial resources are still highly unpredictable. The Province recently announced a $2 billion
budget deficit making the realities of the government'’s fiscal position very clear.

ACAD faces the challenge and opportunity of leading a college at a time of significant economic restraint, a
time when expectations of advanced education is rapidly changing, and a time of increased competition and
rising expectations among students and stakeholders. The economic downturn has had an impact on post-
secondary funding across the province. Like other post-secondary institutions in Alberta, we saw our Campus
Alberta grant reduced by over 7 percent. When combined with the annual costs associated with inflation,
cost of living and negotiated increases of our labour, the institution will experience this year a nearly 4 percent
reduction in its overall budget this year.

The implications are huge for an organization of our size where opportunity to generate additional revenue
through ancillary services is very limited and where three years of targeted and across the board cuts have
resulted in a “barebones” operation. Lower rates of return on investments, two years of zero budget increases,
and the recent provincial budget reductions have created considerable uncertainty around funding for post-
secondary institutions and many are beginning to see significant stress on academic and administrative
systems. This has and will continue to have a definite impact on our ability to move forward with our new

strategic plans.

3.2
Instability of the Current Policy Environment

WHILE AN EMPHASIS ON LABOUR MARKET NEEDS
IS IMPORTANT, ADULT EDUCATION IS MUCH MORE
THAN PRODUCING EMPLOYEES FOR INDUSTRY.
ADULT LEARNING PROVIDERS PLAY A KEY ROLE
IN CONTRIBUTING CRITICAL THINKERS, ARTISTS,
ENTREPRENEURS, AND GLOBAL CITIZENS.” *

In addition to funding uncertainty, significant volatility of the policy environment exists for post-secondary
institutions in Alberta. The government has expressed a desire to demonstrate the efficiency, effectiveness and
relevance of the advanced learning system—an important goal in demonstrating value to taxpayers. The drivers
of change are clear—the need to be more learner-focused, create stronger connections between

¢ www.calgaryherald.com/business/Alberta+economy...boom/.../story.html
0 Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page v.
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post-secondary learning, the economy and improved labour market outcomes, and ensure that advanced

learning providers are economic drivers and catalysts.

Alberta Enterprise and Advanced Education is currently reviewing outcomes for the system as part of

the results-based budgeting exercise within all government departments. Funding models, governance,
sustainability, the current sector model, and overarching outcomes are all open for discussion. It is anticipated
that within a years' time, the post-secondary learning model will be very different from what we know today.
What we do know is that balancing the need for skills training and producing employees for industry with the
educational needs of the new knowledge economy will be a challenge.

3.3

The Changing Learning Environment

Significant changes are happening in academia and technology is transforming the way classroom education is
delivered. Expectations of students, for the most part, are driving this change. As open source, online courses,
or “MOOC's", are becoming more readily available, academic institutions are now actively exploring hybrid
models of delivery where some of the content is provided online (MOOCs type) while some is provided in a
hands-on/face-to-face environment. This will have major implications on resources needed to properly and
efficiently manage this hybridity.

Similarly, changes are occurring with students, their ability to multi-task has grown with the rapid advent of the
digital era, and at the same time, their ability for in-depth exploring (analytical and practical) has been somewhat
reduced as institutions look to find less expensive, more sustainable ways of delivering education. Furthermore,
traditional discipline silos are heavily challenged by students’ desires for intra/multidisciplinary paths which, in

turn, will put more pressure on the traditional academic structure.

The strength as well as the uniqueness of ACAD among Campus Alberta institutions resides in the strong
belief in the studio environment as the ideal experiential learning environment. The studio is an essential
component to our teaching and learning model and a critical part of our student success story as it provides
the catalyst for nurturing their creative and innovative aspirations. The College has an opportunity to explore a
unigue teaching and learning model, one that utilizes the open source, online options and combines this with
the proven track record of the one-on-one studio environment. This new technology will also enable institutions
such as ours to better outreach all areas of the province, thus developing a strong synergy between the rural

and the urban communities.

3.4
Competition for Students

Competition for students has always been a critical issue for post-secondary institutions, but recent trends
are changing the face of this risk. While the economic downturn has resulted in increased enrollments to most
post-secondary institutions, this is not likely a permanent trend. Based on current Canadian demographic
trends, the total student population is expected to decrease over the next several years. Institutions across
North America will be competing for a smaller number of total students and have identified this as one of their

most significant risks.



Participation rates and declining youth populations in Alberta, in particular, and across the country, will have
a significant impact on ACAD's ability to recruit new students. While the population in Alberta is younger, the
proportion of younger Albertans is also in decline.' Participation rates among those aged 18-34 in Alberta
are the lowest in the country and have been so for many years.'? Young people in Alberta are opting to join
the workforce before or after completing high school because good jobs are readily available in the north.
For ACAD, this demographic shift could be a significant risk as currently, 86 percent of our students are from
Alberta with the average age being 23 years old.

In addition to declining youth populations, there may also be a shift from the arts on the horizon. Funding has
recently been cut for fine arts programs in K-12 schools across the province. In addition to devaluing arts as a
viable career option for our youth, it will ultimately impact our ability to recruit qualified students to the College.
Another factor is the very real suggestion that, by 2030, a much higher percent of our population will be new
Canadians. These populations tend to be more conservative and view engineering, sciences, and math as more
important than humanities, arts, music or social sciences. This may be problematic for art and design colleges
that chose to stay the same and do not broaden their scope and appeal.

Despite declining youth populations, with additional resources the College could be well positioned to meet
the needs of four key groups: students with disabilities, Aboriginal learners, rural learners and international
students. An estimated 4.4 million Canadians (1 in 7) report having a disability—an increase of over 750,000
in five years.'® Most recent statistics report that almost 436,000 individuals had a disability in Alberta and, of
that group, 13 percent of the students in K-12 system were coded as having special education needs.’* ACAD
is already providing opportunities for students with disabilities within our current programs: our enrollments
already capture 15 percent of students with disabilities—a significant percentage above the average in other
post-secondary institutions in Alberta. ACAD's learning environment—more face to face, hands-on—are
suited to supporting students with disabilities.

ACAD, with its provincial mandate to provide art and design education, is well positioned to provide education
across the province. There are nine rural-based colleges and 86 cap sites through Alberta North who provide

a wide-range of programming including university and college transfer, diploma, certificates and preparatory
and basic upgrading. Partnerships with these rural Colleges, other education providers and community
organizations will open new opportunities for rural and Aboriginal learners to access an art, craft and design
education and, help government meet its mandate to provide opportunities for rural and Aboriginal learners to
stay in and contribute to their communities.” The College is in the process of exploring these opportunities with
other Keyano, Northern Lakes and Portage Colleges, as well as the City of Fort McMurray and resource-based
companies that operate within northern Alberta.

Even greater opportunities exist for ACAD to provide educational opportunities to the urban Aboriginal
population. For example, in 2006, 16 percent of Canada’s Aboriginal population lived in Alberta with just under
50 percent living on reserve.'® Aboriginal people and, particularly, Metis, represent one of the few growing
segments of our population.'” Expanding innovative programming like the Art Stream Program with Bow Valley
College to other educational providers and implementing our new Aboriginal Contemporary Art Incubator will
help not only to create new pathways to learning for Aboriginal youth but help them understand the role of art in
expressing Aboriginal culture and their own identity within that culture and society as a whole.

" Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page v
12 Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page vi
' Alberta Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page 4
4 Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page 4

'8 “A Place to Grow": Alberta’s Rural Development Strategy reinforces the government’s commitment to increased access to support economic
and community development.

' Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page 4
7 Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page 4
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ACAD is one of only four art and design colleges in Canada and one of only 43 in North America, positioning
the College well for the global stage. Competing on the international stage is an important strategy and
international students are a key “building block in developing a more diverse, knowledge-based economy and,
with strong ties to research, is key to fulfilling Alberta’s innovation potential.”® International students are also
a key piece of Canadian immigration strategy. Approximately 30 percent of international students apply to stay
in Canada when they complete their degree.'® The Ministry has recognized the importance of international
students to not only the learning environment but the economic health of the province, and has developed a
broad-based, robust international strategy with Campus Alberta institutions. With few resource implications,
ACAD has an opportunity to capitalize on this strategy, particularly for those students from the United States
who are seeing their options diminish as a number of long-standing art and design colleges close their doors

or who are looking for alternatives to high tuition fees.

3.5
Labour Relations

Although ACAD has negotiated a labour contract with the Alberta Union of Provincial Employees, providing
some budget certainty for the next three years, overall budget reductions from the Province this year will
make it increasingly difficult to meet our obligations over time. Costs associated with labour settlements
are continuing to rise across the system and we have yet to negotiate with our Faculty Association. The
importance of achieving reasonable settlements remains of significant importance for our fiscal health.
However, the importance of maintaining compensation competitiveness in the larger market provides an
interesting framework for labour negotiations. Given the current funding climate within Alberta, the potential
for tougher labour negotiations is becoming increasingly apparent. The Government is taking a hard line

on salary negotiations in all areas of the province going forward.

The College and the ACAD Faculty Association have agreed to hold the collective agreement in abeyance
to 2014.

3.6
Our Ability to Deliver on the Plan

As we set the stage for the implementation of our new strategic plan and begin transitioning into graduate
programming, this raises serious concerns regarding our ability to deliver on our Plan. The challenge and the
opportunities faced by ACAD's leadership team include the need to develop the institution by putting in place
the people, processes, skills, strategies, and knowledge that will guide the College with confidence into this
exciting and challenging future. It is critical to understand that ACAD, despite its smaller size, must deliver all
the services that are often more economically provided by larger academic institutions.

Like last year, certain sections of our employee group continued to transition away from post-secondary sector.
Competitive wages and benefit packages in the private sector are given as the main reasons; for example, the
cost of our pension plan is becoming prohibitive for some individuals and there is increasing concern regarding
the unfunded liabilities portions of the plan into the future. Specifically, we are seeing more attrition within our
management group in finance and accounting, computing services and human resources. This is contributing to
our inability to deliver on some key accountability related to governance.

'8 Alberta Enterprise and Advanced Education, Campus Alberta Planning Resource, 2012, page 45
'® Presentation. Academica 2012
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The College is facing the potential of losing some of its more senior academics due to retirement. ACAD, like
other post-secondary institutions, is competing for Faculty from a smaller pool than they have in the past and
there is a very real concern is that the institution will not be able find suitable replacements. Complicating this is
the fact that our Faculty members are some of the lowest paid in the country.

Recognizing that leadership will be key to implementing the new Strategic Plan, the College has begun a
leadership training program for our Executive Officers, our new School Chairs, as well as directors and
managers. The intent of this program is to build “vital” teams to ensure a solid understanding of the Strategic
Plan, strong communication between groups and a structure that allows us to work together to realize our
vision. In addition, the College spent significant time and effort restructuring a number of key departments on
campus: External Relations, Student Services and the academic administrative areas. All this work will better
position ACAD for moving its strategic plan forward and enhancing our ability to deliver on this plan.

The communications, advancement and alumni departments were combined under one area—an
Engagement Office —allowing the College to be more focused on its implementation of its external
engagement plan. Positioning the College within the provincial community as an institution of significant
importance adding value to the economic, social and cultural prosperity of Alberta is significant work.
Developing the “right plan” to raise awareness and profile of the College, better engage our numerous
communities, and secure the funds required from both government and external funders will be the focus

of the Engagement Office over the next three years.

Given that student experience is a driving strategy for our new plan, the College has also undertaken a robust
review of our student services and registrarial functions. We anticipate that this report, due July 2013, will also
recommend significant changes to our structure further building organizational capacity particularly around
enrollment management, registrars’ policy and procedures, academic advising, and data management.

Perhaps the most significant change for the College has been the implementation of a new academic
administrative structure. Four new Chairs were appointed internally to lead the change on the academic

side reducing 13 program areas to four “Schools” with the goal of increasing administrative efficiencies and
program flexibility. This fundamental structure change has and will continue to allow the College to be more
responsive to market forces and ensure greater employment opportunities for students by a) offering new
programs, particularly at the graduate level, b) implementing minors and majors to allow for more choice and
flexibility for students, and c) begin to identify the potential to collaborate between departments, strengthening

and building our organizational culture.

3.7
Perceptions of Art and Design Education

A GROWING PERCEPTION, FACING ALL ADVANCED
LEARNING PROVIDERS GLOBALLY, THAT THE
RELEVANCE OF ADVANCED LEARNING IS IN QUESTION
AND THAT, FORMAL INSTITUTIONS WILL FACE
INCREASING COMPETITION AMONGST THEMSELVES
FOR RELEVANCY.””

20 Campus Alberta Discussion Paper, May 14, 2014
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With the cost of higher education rising and the desire for predictable employment levels, parents and students
are questioning the true value of higher education for the first time in decades. This is particularly relevant

for art and design colleges like ACAD where the myth of the starving artist scares parents and prospective
students who worry an arts education will not result in a practical career. This is simply not true and there is

growing evidence to support this.

Overcoming the “perception of value” will be an important strategy for ACAD and other art and design
institutions. Study after study confirms that arts and culture enhance our quality of life, decreases crime,
strengthens competitiveness and builds the economy.?' When put into perspective, creative industries in
Canada contribute a staggering $57.1 billion to our economy when compared to other industries such

as mining, oil and gas extraction at $57.4 billion or professional, scientific and technical services at

$61.6 billion.?? In Alberta, the arts create 22 jobs for every million dollars spent as compared to oil and gas
extraction which creates 5 jobs per million spent. In fact, revenues generated through arts programming
have consistently exceeded expenditures.?® The estimated economic return is 12:1 for every dollar spent on
culture.?® These are significant numbers.

Constituent groups are also more brand-savvy than previous generations. Ranking systems, like those in
MacLean's magazine, that identify the “best” schools and “top” programs make differentiation of the institution
more difficult. While some work has already been completed through the strategic planning process, branding
will be of key importance moving forward. Organizational culture and brand are integrally connected and the
College will continue to make this a priority this coming year with the goal of strengthening ACAD's vision and
reputation from the inside out through dialogue and conversation.

3.8
Policy Compliance: Capacity and Size

The Auditor General continues to cite the College for systemic control deficiencies and non-compliance in

a number of key areas including—bookstore, disaster recovery, change management policies, contracting
processes to name a few.?® While we are working on a number of improvements, smaller institutions such as
ours do not have sufficient numbers of staff to have complete segregation of duties and must rely on oversight
by supervisors to mitigate control and risk issues. For example, the College has been cited for not having a
robust disaster recovery plan. ACAD currently has no staff dedicated to working on risk management and, in
fact, this is often done by a number of individuals already committed to full time duties within the institution.
Larger institutions have a number of individuals committed to working in this area, in some cases as many

as 25. The same can be stated concerning the need to improve our contracting procedures by developing a
centralized contract repository and to address legislative compliance. We have no dedicated staff to undertake
these initiatives at this time. We also do not have integrated systems to help improve the overall IT control
environment, relying instead on a number of disparate “stand-alone” systems. Nor do we have the resources to

invest in a more robust solution to this issue.

Many, if not most other post-secondary institutions also have ancillary services such as food services, parking,
facility rentals, etc. that generate revenue that can be used to hire personnel to meet needs for additional staff.
ACAD has limited opportunities. The College does not own its building or its parking facilities. Our Extended

2! Sherry Torjman, Culture and Recreation: Links to Well-Being, 2004

22 |ndustry Canada, GDP Growth in the Canadian Economy, 2012. http://www.ic.gc.ca/eic/site/cis-sic.nsf/eng/h_00013.html

2 The Alberta Foundation for the Arts, “Ripples across the Province, How Arts Organizations benefit Alberta’s Communities. 2012.
24 Cultural Development in Creative Communities, America for Arts, 2012.

% Report of the Auditor General of Alberta, February 2013.
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Studies department makes a modest return largely because we lack the resources to fully market the programs.
While the College does have a modest food service, these services have been only for convenience and
require a subsidy to operate largely because of the size of the College and lack of volume. We have just made
the decision to cut our food services contract for next year as a result of budget reductions.

However, given the need for additional revenue to meet budget shortfalls, the College will need to find new
ways of generating revenue, will need to develop a strong case to existing and potential funders from all areas
of the province, and will require a significant shift in culture. A campus-wide engagement strategy is planned for
the fall. Revenue opportunities including but not limited to the following will be explored and plans developed
and implemented over the next three years:

e New investments from government at all levels,

¢ New investment from donors for strategic projects that enhance the brand and improve student
experience including naming of schools and scholarships that reduce financial barriers for students,

e Ancillary services such as facility/art studio rentals,

e Sponsorship for public events that generate revenue such as symposiums, conferences and workshops
using the expertise and knowledge of our Faculty,

e Art and craft sales events, enhanced bookstore operations including art supplies to broader public, and
job placement opportunities and associated commissions,

e Sponsorship support for programs such as visiting artists/scholar programs and the IK Gallery,

e Special fees.
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THE ILLINGWORTH KERR GALLERY
AS CREATIVE CATALYST

The lllingworth Kerr Gallery (IKG) is one of the brightest
cultural jewels in Alberta with hundreds of works of art,
an ambitious program of exhibitions and events, and a
well-deserved reputation as one of our province’s
foremost teaching and learning spaces for the
examination, production and dissemination of art and
design. The IKG shares a deep commitment to preserving
and presenting visual culture in a way that generates

not only new knowledge but also new forms of thought.
Working in tandem with ACAD Faculty, students, staff,
visiting scholars, artists and designers, and the general
public, the IKG offers a vigorous program to multiple
communities. With the coming 2014 emergence of
ACAD’s first MFA, in Craft Media, the IKG becomes not
only a main point of convergence and exchange for
cultural stakeholders but also an essential outlet for
advancing graduate level critique.

Over the last seven years the IKG has found that the most effective means of being not only viable but impactful
is to situate the IKG squarely within a larger commitment to making the arts more important to all Albertans.
Our goal is to develop the IKG as key to the expanded creative campus in which every student and member

of the public can integrate some aspect of the creative arts into his or her course of study or profession. The
heightened level of perception and appreciation fueled by the creative arts is something to which all our citizens
must aspire. In fact, cultural prosperity must be woven into the fabric of society. It is not an isolated experience

but rather it is integrated in every occupation, reflecting the shared belief that competence in scientific and
ethical reasoning must go hand in hand with the creative arts to make for more effective citizens.

An interdisciplinary and wider community-based program has been building at the IKG and we look forward

to the appointment of our first curatorial associate for academic programs, whose task will be to build new
bridges between our constituents and contribute to an international discourse on making. By making the IKG
program and emerging curators better known (and more widely employed after graduation), the IKG can
better support a formidable group of Faculty partners who can help make studio-based research, teaching and
scholarship the hallmarks of ACAD .
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SECTION FOUR:

ACADEMIC OVERVIEW

Founded in 1926, ACAD offers its students a unique
environment that combines studio-based learning
with critical inquiry. We are the only public college
with a provincial mandate to provide art and design
education and the only public college that offers
undergraduate degrees in Alberta—all other degree
granting institutions are universities.
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4.1
Learning Outcomes

With input from ACAD Faculty, sessional instructors, students, alumni, and academic administrative groups,
the overarching principle that guides our academic pursuits is an unwavering focus on our student experience.
Realizing the potential of our students as engaged critical thinkers and ethical citizens and developing an
entrepreneurial spirit is our focus. An academic framework for undergraduate and graduate programming
evidences the mapping of specific learning outcomes to the program delivery and wider learning environment
at ACAD (see Appendix C).

4.2
A New Research Plan

Over the past year, as part of the implementation of the new Master's Degree in Fine Arts, ACAD has
developed a robust research plan. Research forms a fundamental aspect of creative inquiry, and is essential
for an informed and current pedagogy. The College is committed to fostering opportunities for research in the
visual arts, design and associated area of scholarship.

Recognizing the extensive and productive history of research activities at the College, the plan seeks to identify
specific areas of focus, to establish goals for the future and to set out a framework for research support.
Over the next eight years, and through the implementation of this Comprehensive Institutional Plan, ACAD will

develop a research culture that:

® recognizes the relationship of research to practice, to scholarship, and to education,

e recognizes the importance of both research processes and research outcomes,

e acknowledges the role that research may serve in the wider community,

® encourages both emerging and senior researchers,

e explores and promotes the potential of undergraduate research,

® includes appropriate assessment and monitoring mechanisms,

® includes and encourages a diversity of approaches, including established and emerging research
methodologies, and

* includes and encourages individual, collaborative projects, and interdisciplinary projects.

Research can be broadly defined as original investigation undertaken in order to gain new knowledge and
understanding. It includes the invention and generation of ideas, images, performances, objects, theories,
and outcomes, where these lead to new or substantially improved insights. Research can be grounded both
in the conventions of academic scholarship, and in the creative and professional practices of the visual arts
and design. ACAD's areas of priority for research may be approached via artistic research/creation, applied
research and transformative research, or any combination of approaches. Four areas of priority, in no specific

order, are:

e visual culture,
e research/creation and pedagogy,
® new media, design methodologies and dependent and emergent fields, and

e sustainability.
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SECTION FIVE:

EXPECTED OUTCOMES,
GOALS, PRIORITIES AND KEY
PERFORMANCE INDICATORS

THE MINISTRY IS NOW, EVEN MORE THAN PREVIOUSLY,
CONCERNED WITH ALIGNING THE ADVANCED
LEARNING SYSTEM WITH THE ECONOMIC NEEDS

OF THE PROVINCE, PARTICULARLY THROUGH
IMPROVEMENTS IN THE WORKFORCE, ECONOMIC
DEVELOPMENT AND INNOVATION.””

The goals, priorities and expected outcomes articulated in this section of the Plan are aligned with Government

of Alberta outcomes for Albertans:

* An engagement in life-long learning
e A skilled and productive workforce
e Excellence in research, innovation and commercialization

* A competitive sustainable economy

2 Ministry of Enterprise and Advanced Education, Discussion Paper, Bold New Directions for Campus Alberta, May 14, 2013
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5.1
Tracking our Performance

The recently released ministry discussion paper, Bold New Directions for Campus Alberta, outlines a number
of draft outcome measures defining a new post-secondary system in Alberta, one that is accessible, affordable,
sustainable, relevant, high quality, accountable, and innovative.?” Although these outcomes are still under
discussion and may change over time, it is important to note that all four of the College’s goals outlined in

the new Strategic Plan strongly support the new direction and focus on outcomes.

ACAD’s

Strategic High

Goals Accessible | Affordable | Sustainable | Relevant | Quality | Accountable | Accessible
One ] ] ] ] ]
Two ] ] ] ] | |
Three ] ] ] ] ] ]
Four ] ] ] ] ]

ACAD’s Performance Indicators

Performance indicators are the foundations for monitoring progress toward expected outcomes. The indicators
that follow were developed based on input from key groups within ACAD's Faculty and administrative units and
strongly reflect the strategic intentions outlined in the College's new strategic plan. While not a complete list,
the following high level measures are included throughout this Comprehensive Institutional Plan.

e enrollment of selected student groups — under-represented populations,

e applications and admissions,

® number of full time equivalents,

* proportion of students satisfied or very satisfied with their college experience,
e proportion of students willing to recommend acad experience,

e student engagement (nsse benchmark),

e graduate employment rate after graduation,

e retention and completion rates,

® average support per student,

e sponsored research/grants received,

® revenue generation goals (new business, enterprise and fund development),
¢ faculty and sessional awards and honours,

e faculty publications and research funds,

e student awards and honours,

e campus alberta grants as a percentage of total revenue.

27 Ministry of Enterprise and Advanced Education Discussion Paper, Bold New Directions for Campus Alberta, May 14, 2013
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5.2
Goals and Priorities

Over the next three years, ACAD will concentrate on achieving results in four strategic areas:

e Student Potential + Success

® Program Excellence + Research Creativity
e Creativity + Innovation

¢ Sustainability + Stewardship

Achieving these results will create a solid foundation for the College's mandate and mission to be a leading

centre for education and research, and a catalyst for creative inquiry and cultural development. Through the
implementation of this Comprehensive Institutional Plan, the College is confirming its commitment to provide
an engaging and inspiring experience for students.

The College is recognized as a leader in the quality of the student
GOAL 1 experience and opportunity it provides, the engagement it fosters, and
Re a I ¥4 ng the success it produces. We equip our students with the skills and
student

passion to learn throughout their lives; with the adeptness to not just

navigate constant change but to lead and thrive; and with the spirit to

potential in

find a true sense of social responsibility. Because of the high quality
a rt, Craft of our student experience, we are the institution of choice for those
a nd desig n seeking to pursue a degree leading to a profession in art, craft or

design; an institution that is locally-diverse and globally-connected.

Strategic Objective 1.1: Develop and implement an institution-wide enroliment management plan that
addresses recruitment, admissions, enroliment, retention and graduation rates at the College particularly those
from diverse backgrounds and under-represented populations.

Set targets for international students - move towards a student population of 10 percent (by 2020).
Set targets for Aboriginal students - move towards a student population of 5 percent (by 2020).
Optimize scheduling timetable and increase access to high demand programs.

Evaluate and simplify admission, timetabling, and registration processes.

Develop partnerships that allow ACAD courses to be delivered in outlying communities.

Increase first year studies by 2 additional cohorts (2013-2014).

Increase second year School of Communication Design by 1 cohort (2013-2014).

T@ =0 a0 o

Align class sizes to current facilities.

Performance Indicators:

* Number of international students

e Number of Aboriginal students

e Number of partnerships and joint degree programs

¢ Percentage increase in admission and enrollment to high demand programs

* Number of classes fully subscribed

e Number of pathways for rural students (access PSI programming through satellite offerings)



Develop and implement a comprehensive recruitment campaign to increase the

number and diversity of qualified applicants.

a.

Create a new View book and recruitment collateral.

b. Continue to recruit nationally and provincially in Edmonton, Calgary and rural regions.

Improve the web strategy for recruitment and prepare a robust targeted online recruitment campaign
(see 3.6 Website re-development).

. Continue to explore additional recruitment strategies for international students, particularly from the

United States.
Align international efforts with Campus Alberta partners, Alberta Innovates, and industry.
Increase recruitment activities of rural students including Aboriginal learners through planned visits

to rural Alberta, career fairs on reserves, and partnerships.

. Continue to conduct portfolio reviews in key target areas and bring the Faculty to the students.

Develop a specific recruitment strategy for the new MFA Graduate program.

Number of international students

Number of Aboriginal students

Access to high demand programs

Number of partnerships and joint degree programs

Number of applications from rural Alberta

Number of partnerships with Aboriginal communities

Percentage of funding to recruitment activities as part of overall budget

Additional Resource Allocations:

One time funding approved for Ambassador Program - $30,000 (2013-14).

Provide superior, flexible student services and campus environment that support

student success and retention.

a.

e
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Complete review of all policies and processes related to student services to ensure there are

no unnecessary barriers for students.

Investigate additional supports - learning supports, disabilities supports, and mental health counseling.
Development of a college wide academic advising strategy.

Support the work of ACADSA and work more closely with ACADSA to enhance student life programs
on campus and build community.

Find new partners to deliver value add programs to students on campus (i.e. daycare).

Create virtual “welcome” centres for students.

Continue to provide strong orientation programs for students.

Review additional support programs for international students.

Create additional support programs for Aboriginal students.

Work with SAIT to ensure housing for students that need it.

Celebrate the accomplishments of our students through formal events — convocation, special awards
events and publications.

Continue to support the implementation of the writing centre.

. Develop new programs for students at academic risk.

Continue to develop the Centre for Entrepreneurship and Creativity connecting students with industry.
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Number of supports for under-represented groups — Aboriginal students; students with disabilities
Number of supports for International students

Number of supports for students

Number of students retained (1, 2, 3 year)

Number of recognition events/activities

Satisfaction scores in student surveys — NSSE, SNAAP, AGOS

Number of students accessing service (advising, learning and disability supports and mental
health counseling)

Number of students participating in campus activities

Work with other provincial, national and international institutions to ensure that

transfer into and out of the College especially progression into graduate level programs outside of ACAD

is seamless for students.
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Renew NASAD accreditation by end of 2014 (see Strategic Objective 2.5).

Begin the AUCC accreditation process (see Strategic Objective 2.5).

Work with Alberta Quality Council on MFA and policies and processes (see Strategic Objective 2.3).
Demonstrate a 10 percent increase in development of seamless learner pathways:

e Transfer agreements

Block transfers

Dual credit
PLAR activity.
Develop innovative relationships that support student mobility and success.

Explore dual degree opportunities with other Campus Alberta partners.

Number of articulation agreements

Number of mobility partners

Number of partnership with other colleges, Universities, agencies and organizations
Number of dual credit agreements

AUCC membership

NASAD foreign equivalency (accreditation)

Improve financial support for students to reduce barriers to

post-secondary education.

a.

Increase student awards with a focus on retention and scholarship - entrance, international
and excellence.

Increase financial awards for Aboriginal student and other under-represented populations
to acknowledge excellence and persistence.

Number of scholarships

Number of bursaries

Financial support in key areas

Number of Aboriginal and under-represented populations
Retention rates for Aboriginal and at risk populations
Time to complete degree
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Strategic Objective 1.6: Increase financial support for sustaining enrichment activities that engage
students as global citizens.

a. Expand the Mobility/Travel Abroad program and secure new sources of funding.

b. Find new funding for the visiting artist/scholar program.

c. ldentify, develop and find funding for residency programs with other institutions abroad
(similar to the New York Studio Residency program).

d. Offer internship program opportunities.

e. Continue to fund scholarships for career development and alumni career development.

f.  Continue to fund research opportunities for students.

Performance Indicators:

® Number of internships

e Number of students participating in Mobility/Travel Abroad program

¢ Financial support for enrichment activities (studio residency, visiting artist/scholar program,
travel Abroad program, career development program, research funding)

® Percentage of students employed after graduation

e Percentage of students starting their own business

® Number of students participating in residencies

By offering diverse and cross-disciplinary programs that prepare
students personally, professionally and intellectually for life; that

GOAL 2 lead in addressing diversity at all levels, and that open a network of
Del iveri ng opportunities around the world, ACAD is recognized as Canada’s leading
Prog ram art and design college. ACAD is recognized as an institution that excels
excellence

at providing both depth of discipline through the values of the studio

environment as well as the breadth, flexibility and scholarly achievement

and push the

bou nda ries to the identity and integrity of post-secondary institutions. By 2020,
of resea rch ACAD is a global contributor of excellence in creative professional
and creative practice, research and scholarship. ACAD is seen by the Government

that the 21t century demands. The pursuit of knowledge is fundamental

of Alberta as a strong partner in delivering on provincial strategies,

specifically accessibility, competitiveness and economic development.

Strategic Objective 2.1: Expand the research culture within the College and refine and enhance ACAD’s
Institutional Research Plan defining ACAD's approach to scholarly research/creative activities, set milestones
and measures for its development, achievement and funding.

a. Develop a hiring strategy.

b. Expand teaching, leadership, Research Awards of Excellence.

c. Assess capacity to conduct applied research meeting regional industry needs and student
engagement and develop research capacity.

d. Implement Rank.

e. Evaluate Faculty.

f. Develop partnerships with local post-secondary institutions to deliver resources to Faculty
and students (teaching and learning centre).
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Enhance applied research and commercialization activities to be responsive and align with

Alberta Research and Innovation Plan.

Number of peer adjudicated national and international exhibitions by Faculty

Number of publications by Faculty in peer reviewed journals and exhibition catalogues
Number (and value) of grants and research stipends

Number of refereed papers delivered at national and international conferences
Number of symposia developed and organized by ACAD Faculty

Percentage of institutional budget allocated to the Library and learning resources
Number of IKG-led intensive student workshops directed by visiting artists

Number of professional practice intensive workshops to facilitate cultural production
Number of visiting artist/scholars public talks and student participation

Number of students and Faculty directly engaged in IKG programming and collaborative projects
Number of symposia developed and organized by the IKG

Number of IKG publications

Number of grants and research awards for IKG research and exhibitions

Expand, strengthen and formalize the evaluative processes that support and

acknowledge research and teaching excellence at ACAD.

Review academic procedures.

Review academic programs and ensure programs are in demand, develop full potential of learners —
critical thinkers, ethical citizens, entrepreneurial spirit, and build on the strengths and advance
Campus Alberta system.

Utilize current and develop new opportunities for teaching and learning spaces.

Faculty awards for teaching and research excellence
Faculty teaching and learning space is developed and utilized

Implementation of academic rank

Provide engaging learning opportunities in a collaborative environment for students

and Faculty that articulates the strengths of ACAD's traditional curriculum and identifies how these will be

maintained in a contemporary, student-centred universal presentation framework.
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Continue to develop the visiting artists/scholar program.

Continue to offer public talks.

Enhance degree programs to accommodate minors.

Pilot new curriculum.

Develop partnerships with local post-secondary institutions to deliver resources to Faculty and students
(teaching and learning centre).

Develop and use open educational resources to support reduced costs for learners.

Continue to implement Moodle as a virtual learning environment.

Identify opportunities for distance learning and leverage technologies to enhance educational programs
for the benefit of learners.

Number of visiting artists/scholars, public talks and student participation
Number of students traveling abroad to study
Number of collaborative projects
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Number of public exhibitions by students, staff and Faculty
Digital content delivery and learning management software utilized by Faculty and students

Full integration of technology in teaching and learning environment

Review, develop and implement a new academic administrative structure that

supports the evolution and growth potential of academic programming at ACAD around four unique schools.

a.

Continue to refine and implement academic administrative structure implemented in January 2013.

Rigorous academic program review and evaluation
Implementation of a substantive academic framework
Enhance and diversify curricular offerings

Define measurements of success to enhance ACAD's academic reputation

and standing.

a.

Work with Academic executive to develop measures of success.

Articulation agreements and partnerships with other Colleges, Universities, agencies and organizations
AUCC Membership

NASAD Foreign Equivalency (accreditation)

Number of awards won by Faculty, students and staff in recognition of their work

Percentage of students finding employment

Percentage of students starting their own business

Percentage of students identifying their education as contributing to their success

Investment in the Faculty to maintain/enhance professional currency

Promote the transfer of knowledge and creative expression to benefit all

layers of society.
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Implement Art Educator’s Institute (AEI).

Implement the Toon-Boom Centre of Excellence and expand partnership opportunities (AEI).
Host multi-day workshops in Extended Studies (AEI).

Implement international travel study abroad program (AEI).

Develop corporate sponsorships in collaboration with Fund Development (IKG).

Partner with Arts Funding Agencies (IKG).

Develop and implement relevant and educational programs and exhibitions (IKG).

Number of symposia and conferences hosted at ACAD

Number of participants and participant satisfaction in public programming

Number of IKG lead intensive student workshops directed by visiting artists

Number of professional practice intensive workshops to facilitate cultural production

Number of visiting artist/scholars public talks and student participation

Number of students and Faculty directly engaged in IKG programming and collaborative projects
Number of symposia developed and organized by the IKG

Number of IKG publications

Number of grants and research awards for IKG research and exhibitions
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Through the activities and successes of its students, Faculty and staff,

GOAL 3 ACAD inspires creativity and innovation in the communities it serves.

B ACAD has a strong reputation and resource base through its work in
Inspiring grep g

creativity +

innovation in

advocating for the vibrancy, value and the benefits that innovation,
creativity and entrepreneurship bring to the City, Province and nation.

ACAD is well known to internal stakeholders, the general public,

communities contributors and government as an institution at the centre of the
we eng age country’s creative industries; an institution that graduates students

who contribute to the economic success and the cultural prosperity

of the country.

Strategic Objective 3.1: Enhance government relations through greater engagement.
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Work with the Board committee to develop and implement a government relations strategy.

Develop a strong case for support for increase in grant funding to support academic growth strategy.
Actively engage, promote Campus Alberta brand (including logo).

Participate in Campus Alberta strategic planning process — the President and Board Chair.

Review mandate and roles document to ensure it is aligned with new directions.

Performance Indicators:

Number of government events, meetings, presentations
Case statement

Letter of Expectation

New mandate and roles document

Percentage of government grant as part of total budget
New funding from government

Strategic Objective 3.2: Build strong relationships with community and other Campus Alberta institutions
through greater engagement.

a.

Develop a strong community relations strategy and increase outreach activities
(i.e. K-12 schools, galleries, arts organizations, etc.).

b. Work with other Campus Alberta institutions around joint messaging (value of post-secondary education).

c. Work with northern Alberta post-secondary institutions to establish partnerships within their communities

d.

to deliver art and design programming.
Establish the Aboriginal Contemporary Arts Incubator.

Performance Indicators:

Northern Alberta strategy

Number of community events, activities, presentations

Number of arts events, activities, presentations

Number of community and arts partnerships and alliances

Number of alliances and partnerships with Campus Alberta institutions

Additional Resource Allocations:

One-time funding approved for Maker fair/annual arts and craft fair- $30,000
One-time funding for Contemporary Art Incubator ($50,000 - request for 2014—2015)
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Foster alliances with business and industry for mutual benefit.

Develop and implement the Entrepreneurship Centre for “Creatives” and increase the number
of practicum, internship, mentorship activities for students.

Develop a collaborative space downtown for exhibition, meeting and gathering space.

Foster strategic partnerships that enhance the learning experience and create opportunities
for service learning.

Number of partnerships and alliances

Downtown space

Number of internships

Percentage of students employed after graduation
Percentage of students starting their own business
Financial support for enrichment activities

Additional Resource Allocations:

One-time funding for programming document and order of magnitude costing for downtown space
($50,000 - approved)

Review current institutional positioning and make changes as necessary.

Initiate a campus-wide “branding” process within the institution.

. Actively engage, promote Campus Alberta brand (including logo).

Review and update vision, mission and value statements to better align with strategic plan.

New positioning Key messages

Vision, mission and values statement

Additional Resource Allocations:
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One-time funding for communications (approved - $50,000)

Develop a comprehensive marketing campaign that creates the “right” expectation.

Develop key messaging and proof points.
Expand and enhance social media channels: Twitter feed, Facebook and others.
Institute an online advertising campaign at targeted markets to improve domestic and international traffic.

Target specific print publications.

Proportion of students satisfied or very satisfied with their college experience
Proportion of students willing to recommend ACAD experience

Student engagement (NSSE Benchmark)

Percentage of students identifying their education as contributing to their success

Enhance website for design, accuracy of information and usability.

Ensure the uniformity of look and feel for the main website.

b. Upgrade Content Management System, implement a course-based registration system and enable

online payments.



44

a. Focus website collateral on student recruitment and engagement and ensure prominent

“Call to Action” for:

e New Students
e [nternational Students
e Aboriginal Students
e Alumni
* Events Information.

. Improve Webpage Speed.

Implement a course-based Registration and enable online payments.

. Implement a degree audit system to ensure students can track their progression.
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Improve Search Engine Optimization.

Reflects brand

Speed and optimization enhanced
Registration seamless

Degree Audit

Additional Resource Allocations:
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One time funding for website (approved for 2013—14)

Build a stronger Alumni Relations program.

Update database with accurate alumni information (ongoing).
Develop and implement an alumni survey (October 2013).

Develop a series of events in key markets.

Establish Alumni chapters in key market areas.

Develop and host alumni exhibit in IKG.

Develop an Alumni travelling exhibition (September 2013 launch).
Develop an Alumni Aboriginal publication (September 2013 launch).

Number of Alumni engaged
Number of events

Number of Alumni recognized
Chapters established
Benchmark data

Database

Ensure benchmarking data is available to measure success.

Participate in NSSE, SNAAP, and Alberta Government Graduate Outcomes Survey.
Investigate potential of awareness and credibility data; if funds available, implement in 2013.

Benchmark scores
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ACAD is an organization known for putting in place the people,
processes, skills, strategies, knowledge, and plans that have guided
GOAL 4 the institution with confidence as it delivers on this Strategic Plan.
Ens u ri ng The College is known for its commitment to maintaining the collegial
S usta i F] bi I ity and supportive culture of the institution in the face of changing

demographics. Students, Faculty and staff experience state-of-the-art

and
stewardship
Of our stewardship of its current resources, and the implementation of new

resources revenue generation and fundraising initiatives, ACAD has developed

sustainable funding that has allowed it to pursue its mandate of

spaces that support exemplary student experience and curriculum

development. Through engagement with government, continued

excellence in art, craft and design.

Strategic Objective 4.1: Develop an organizational vision that strengthens and establishes the staff/Faculty

recruitment and professional development processes necessary to ensure performance excellence.

Ensure opportunities for leadership training for administration at the College.
b. Formulate a workforce development strategy to enhance credentials of current staff and Faculty
to ensure the requisite organizational skill set to meet our strategic objectives.
c. Develop appropriate flexible organizational structures to support academic and professional growth.
d. Develop and implement staff and Faculty accountability educational programs to ensure a deep
understanding of academic responsibility to a safe student environment.

Performance Indicators:
e Staff turnover rates
e Climate survey results
Additional Resource Allocations:
e One-time funding approved for “Vital Teams”, an initiative to strengthen leadership and communication
at the senior management level - $70,500.
Strategic Objective 4.2: Attract and retain excellent employees by fostering and maintaining an engaging,
collaborative and safe workplace.

Implement a Human Resources Plan including succession planning and knowledge management.
Enhance Human Resource practices to be an employer of choice.
Continue to develop the College's emergency preparedness plan.
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Continue to develop the emergency notification system on campus.

Performance Indicators:

e Turnover rates
e Staff climate survey
e Funding for emergency notification

Additional Resource Allocations:

¢ One time funding for health and safety way finding - $50,000
¢ One-time funding for automation of HRIS — $10,500 and for practicum students - $10,305

45



Strategic Objective 4.3: Develop a long-term capital and IT infrastructure plan that provides a rationale
and demonstrates the value needed to garner the resources from government for expansion/renovation.

a. Review current learning spaces to maximize interaction and flexibility — main mall, studio and
classroom spaces.

b. Continue to partner with government and other institutions to establish strategic technology directions
(sharing data centres, cloud service initiatives).

c. Transform existing or new library space to support a new learning environment captured through
a teaching and learning centre

d. Conduct utilization study of current facility to demonstrate need.
Develop academic growth plan in specific program areas to demonstrate need.

f.  Develop provincial infrastructure scenarios based on information.

Performance Indicators:

e Funding for IT preparedness
e Utilization study
e Academic growth plan

e |nfrastructure scenario

Resource Requirements:

e One time funding approved for ACAD Technology plan - $68,502
¢ One time funding approved for CTS Service Alignment - $68,502
¢ One time funding approved for CTS succession planning - $45,612

Strategic Objective 4.4: Raise, steward and increase the resources the College will need to deliver on its

mission and mandate through new revenue generation models/streams.

a. Coordinate and deliver an integrated fund development campaign to enhance community philanthropic
investments in the College utilizing the support of friends, supporters of ACAD and Board members.

b. Engage the College to build a comprehensive revenue-diversification and business development strategy
designed to enhance operations (continuing education, workshops, products, facility use, etc.).

c. Work with government to address the inequity of operational funding for ACAD.

d. Recruit 500 new students of diverse backgrounds (over the next 8 years) with funding approval from
the Province of Alberta (both operational and capital).

Performance Indicators:

e Donations and sponsorship targets reached

® Revenues are diversified

e Percentage of donors retained

e Percentage of new contributions

® Median gift increases

® Number of pledges increases

¢ Non-ask interactions increase

¢ Government funding — operating increases

e Number of students from diverse backgrounds

Strategic Objective 4.5: Continue to implement Auditor General's recommendations.

a. Demonstrate effective governance practices that comply with Government Act and
Post-Secondary Learning Act.
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b. Promote operational efficiencies including smarter procurement, environmental sustainability measures.

c. Comply with disclosure policies.

d. Working with the Finance and Audit Plan, develop audit implementation plan to address outstanding
issues with timelines and deliverables.

e. Develop a Disaster Recovery Plan.

f.  Explore options for a new ERP system.

Performance Indicators:

e Auditor reports

Additional Resource Allocations:

¢ One time funding approved for financial and budgeting reporting support - $15,000
¢ One time funding approved for consulting support for Disaster Recovery Plan - $20,00

5.3
Enrollment Management Plan

As a leading art, craft and design post-secondary institution in North America and globally, we identify student
success through established metrics. On average, optimal statistics of top institutions identify Faculty to
student ratios, student engagement and alumni success as indicators of the institution’s performance.

The Alberta College of Art + Design's position within these metrics are dependent on admission, enroliment,

curriculum and retention.

One particular benchmark we are focused on is increasing diversity of our campus to include larger
international, aboriginal and transfer student populations. Building on the last year's success, our strategies
going forward include increasing diversity by targeting 10 percent of total College enrollments to international
students, increasing aboriginal enrollments to five percent of the total enrollments, and increasing transfer
agreements by 10 percent. This plan incorporates the institution's goals of increased access, partnerships,
underscores the provincial mandate of our institution, and aligns with larger government policy initiatives.

With an increased First Year Studies cohort in 2013-14 and an increase in one cohort for the in-demand
Visual Communications Design program, our overall numbers moving forward to maintain current FLE requires
an incoming class of 330 students per year. Future growth of programs and offerings will require a strategic
balancing of incomin